NHLA Small Library Roundtable

Concord, May 22, 2008

Some of us defined our libraries in terms of indoor/outdoor plumbing, population, and open hours. 
Topics for discussion: 

· Trustee Relations and Trustees who Micromanage:
Defending and identifying needs for administrative hours.  (Berry notes need for the group to advocate for this.)  Cyndi from Goshen says she started with 15 hours, asked for 29, got 23 from budget committee.  Cyndi then said she needs volunteers to staff some of that time, and is doing a major outreach.  Cyndi is requiring trustees to come in once every-other week to cover 2 hrs/week.  Cyndi says the previous librarian, in particular, is training the new volunteers.

Rhoda says regarding micromanaging, throw it back to the trustees and describe to them what you need to do.

Lisa says she kept a log, so could demonstrate interruptions.  Remember to include meeting time.  Once the library door is open, our first responsibility is to the people who come through the door.  Show how your customer service will improve with separate administrative time.  Cyndi suggests they are not clear on what is administrative and what is library.

Cab says star things in your job description that are administrative.  

Berry says take a day and document the number of times you are interrupted.  

Discussion ensues of sending trustees to workshops.  Berry says ask members of NHLTA to come to your library.  Do they have a position on administrative hours?  Berry says when they came they were very helpful.   Cyndi says a good contact is Terry Knowles (who is with the Attorney General’s Office).    

Berry suggests Lil’ Edelmann (who is NHLTA past president).

· Privacy (lack of office):

Leonora from Madison mentions this one.  How to make overdue calls, etc.   Some make no calls at all because of privacy; do everything through the mail.  

Don’t want to be mentioning person’s name or what they have out while others are around to hear.  Bobbie supports the idea of collecting and using email addresses.  Parents can’t be told what their children have-an entirely different and larger problem.  Some libraries allow a family card so parents can be informed.  State law says that this applies to all children of all ages.  Carolyn Burr says her patrons can access their account information on line.  Cab Vinton suggests thinking ahead and planning for an office.   Remember once the written overdue notice gets into a household we have no control of what happens to it, so parents probably get the chance to read it, even if it is addressed to a child.  Berry says that parents are not responsible for things kids under age 18 check out.  This needs to be pursued to see if this is actually correct.  Cyndi says she has parents come in with kids when the kids get cards unless the kids are 15 or older.  Cyndi treats kids 15 or older as responsible adults.  So far that has worked for Goshen.  Sometimes Cyndi will ask kids who are checking out videos rated for older people to call their parents, just to make sure.  Consensus is that this is tricky-can’t act in Loco Parentis.  Berry suggests looking at the ALA website, which recommends removing all ratings on movies.  Lots of discussion about kid’s legitimate need for privacy.  Carolyn Burr says her library does not require a signature for a card.  Berry says bottom line issue is privacy and are our policies in keeping with the law.  Cyndi says we all seem to have something different in place; maybe there should be something standard, at least within NH.  Berry suggests keeping a copy of the library law right at the desk.  Bobbie describes a situation where even secure couples may not want to have their books handed to their spouse, as there are sensitive issues we may not expect.  Best to make the privacy law clear to patrons right up front so no one is taken by surprise when we won’t release private information.  

· Security and Working Alone:

Discussion the presence of panic buttons.  Cab says the local police will come and check out your general situation, but several people say they are not successful with that.  Recruit a volunteer.  Note that you may be violating labor laws to work alone or to have a volunteer doing librarian work.  Liability issues may be significant for those who are alone with patrons.  Scott mentions that this is an issue for men as well as women who are working alone.   Also note what if there is a health emergency-what if, for instance, you have a heart attack?   If you are by yourself no one will know.  

· How to Get Volunteers:  
Offer them perks-such as Baker & Taylor books at cost, free use of the copy machine, low patron numbers.  Emily Cromwell says her library would not exist without them.  She is often not there when they are there.  Berry says she spoke to Chamber of Commerce and Lions Club or whatever groups you have in your town, or a seniors group (go to seniors lunch).  Betty Eaton says organize tiers of volunteers with varying levels of responsibilities.  Define distinct jobs.  Cab says he would like his volunteers to have interesting projects.  Berry has one who dusts.  Berry makes a list of what needs to be done always (tidy shelves).  Developmentally disabled adults may be able to do dust jacket covers.  Scott asks if using volunteers at the circ. desk is ok?  They have access to private information.   Betty E. says she has a volunteer lunch and training session to teach them about privacy information.  Volunteers want to do their job right.   Find out about the legality of volunteers at circ desk.  (Many of us just don’t want to know!)

· How do we continue this discussion?  
Berry suggests a roundtable at the beginning of every Coop.  Rhoda says there is a small library section of NHLA but there is no leader.  If anyone wants to do that….  Cab suggests an informal small library coop.  Betty suggests again a blog.  Bobbie will help.  Bobbie suggests Google groups–like a list serve with an easy-to-follow print archive.  Or Bobbie suggests a content management system.  Bobbie will look into this.  Berry suggests a message on NHAISl.  Bobbie is jumping “head first” into content management systems for the summer, so will be able to help us out.  Berry plugs Bobbie’s very excellent workshops  (remember they are free).  Bobbie has talked about trustees going to technology classes also.  

· Not enough hours in the day to do what we need to do.  
The suggested solution is cloning.  Check out Time magazine to get some Time (a patron joke).  Cab suggests sharing a technology person among nearby small libraries, or with other groups in your town.  Sharing doesn’t have to be a tech person, could be some other person you need to share.  Scott says he is thinking outsource (he has money but no time).  Rhoda suggests finding a willing tech volunteer in your town.  Cab suggests a retainer model when sharing.  Bobbie says educate trustees by becoming one yourself in your home town.  

