Financial Report for the 2008 NHLA Spring Conference
Submitted by Conference Chair Annie Donahue

The NHLA Spring Conference was held May 21 – 22, 2008 at the Grappone Conference Center in Concord.  The following is a detailed account of income/expenses and net profit to the association.  The conference committee set a “break-even” goal for the costing of the conference and then pursued creative approaches to keep expenditures low.  Examples of these approaches included limiting complimentary room accommodations, negotiating best rates for speakers, offering single-day conference fee waivers to NH librarians sharing their expertise as speakers, selecting low-cost options for printing/mailing of conference materials, borrowing AV equipment from our member institutions, soliciting donations where possible, and selling advertising space in our conference brochure.  

The committee learned after the conference had been priced and registration materials had been developed that there was a profit due from the last joint conference with NHEMA and that our share of the profit was $6, 001.78.  We did not use any of this “seed money” to cover expenses instead we held it as reserve in case our “break-even” strategy failed.  We did make a profit of $17, 491.92 which is more than anticipated, however attendance (both vendor and participant) exceeded our projections.   
Details of the income and expenses are listed below.
Income:

Vendor registration







 13,410.00

Attendee registration (including meals)



 
 31,250.00

Attendee registration (on-site cash payments)



   1,004.00
Brochure advertising – 2 adverts @ 150.00



      
      300.00

Vendor donation – Unique Books - Evening Reception


      150.00

Hillstown Coop donation – Marylaine Block expenses


  1, 000.00

Raffle income     







      607.00

Total Income







 47,721.00

Expenses:

Grappone deposit







      500.00

Grappone master bill – rooms, food, AV




22, 534.74

Grappone – room charge billed direct **




      235.44

Electrician’s fee







   1,800.00

Additional AV fees – TV/VCR & LCD rental



      448.98

Postage for vendor letters






      112.75

Postage for registration mailing





        87.73

Printing for registration mailing





      195.00

Printing for meal tickets 






        27.00

Supplies – ribbons & name badges





      176.66

4Imprint – totes & travel mugs





   1,378.14

Program evaluation forms






         60.00

Conference brochures







       823.00
         

Bookmarks announcing 2009 conference




       106.00

Sub-total







  28,485.44
Programming expenses:
Beth Galloway honorarium






       180.00

Marylaine Block honorarium & travel expenses



       929.33
Katherine Towler mileage






         50.00

Linda Wells mileage


 




       141.40

Marie McAndrews-Taylor mileage





       105.04

Deborah Kahn mileage






       137.87

Sub-total







  30,029.08
Additional expenses:

Refund – Gilford Library






          30.00

Refund – Marilyn Borgendale





          30.00

Refund – Goodwin Library





                      75.00

Refund – Wiggin Memorial Library





          65.00

Grand Total







   30,229.08
Profit calculation:

Income minus expenses equals profit.  (47,721.00 - 30,229.08 = 17,491.92)

Total net profit $17,491.92
Notes:

* The phone rental fee was paid to Grappone and is listed in the master bill

**The Grappone Center should have included this room in the master billing but instead billed the occupant directly.  A credit was issued to the occupant and we were billed for separate from the master bill.

