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The NHLA Spring Conference was held May 21 – 22, 2008 at the Grappone Conference Center in Concord.  The conference committee set a “break-even” goal for the costing of the conference and then pursued creative approaches to keep expenditures low.  Examples of these approaches included limiting complimentary room accommodations, negotiating best rates for speakers, offering single-day conference fee waivers to NH librarians sharing their expertise as speakers, selecting low-cost options for printing/mailing of conference materials, borrowing AV equipment from our member institutions, soliciting donations where possible, and selling advertising space in our conference brochure.  

The committee learned after the conference had been priced and registration materials had been developed that there was a profit due from the last joint conference with NHEMA and that our share of the profit was $6, 001.78.  We did not use any of this “seed money” to cover expenses instead we held it as reserve in case our “break-even” strategy failed.  
Our income from vendor/attendee registration, brochure advertising, vendor donation, Hillstown Coop donation, and raffle proceeds totaled $47,721.00.  Our expenses totaled $30,229.08 thereby creating a profit of $17, 491.92 which is more than anticipated, however attendance (both vendor and participant) exceeded our projections. 
The Conference Committee reviewed the feedback evaluation from the 2007 conference at the Mount Washington and incorporated several suggestions from the membership in the planning and delivery of the 2008 conference in Concord.  Some of these innovations were successful and others were not.  Once again, the conference committee has reviewed the feedback of attendees and will incorporate suggestions as we plan the 2009 conference to be held in Bartlett, NH at the Attitash Grand Summit Hotel and Conference Center.  We hope you have marked your calendars and plan to join us on May 19-20, 2009.
